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Management Policy

The quality of our products in an important prerequisite for the successful future of our Company.

it is our goal to define and optimize specific organizational processes
In accordance with the
DIN EN ISO 9001:2015

standards

Principles of our quality and environmental policy:
Quality of our products = customer requirements

Error prevention instead of error correction

Quality in all processes from the customer enquiry to delivery

Continuous improvement in the Organization and the range of products and services in all areas
Compliance with all relevant laws and regulations

Environmentally friendly and quality-oriented actions in all processes

Commitment to quality and to environmentally friendly actions:

¢ Training measures should promote understanding and responsibility towards quality and consideration
of environmental issues
¢ Every employee is personally committed to achieve the quality and environmental goals

Quality and environmental goals:
Increase our flexibility with regard to customer requirements

Promote employees quality and environmental awareness

Secure jobs through long-term customer relationships

Gain customer trust with qualified personnel and state-of-the-art-technology

Increase employees’ flexibility within the organization

Reduce our order throughput times

Cut downtime due to technical problems

Create a working environment that allows every employee to face demands in amotivated and
dedicated manner
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A management system has been introduced and the management manual has been implemented by the
management to realize these goals.
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